
 
UPDATE FROM PARISH STRATEGIC PLANNING COMMITTEE 

 
Thank you to all those that atended the Parish mee�ng on Sunday 3 December 2023.  
There were close to 80 atendees with a number of ideas shared that could extend the viability 
of the Parish.  
 
The Strategic Planning Commitee met on 20 December to reflect on the discussion and consider  
how to take some of the ini�a�ves forward. The near-term plan is as follows: 
 
1. Reinsta�ng the Parish Pastoral Council  

In assis�ng to carry forward the mission of the Church, the Parish Pastoral Council will oversee 
and co-ordinate the ini�a�ves that we hope will enrich and grow our faith community.  
If you are interested in being a member of the reinstated Parish Pastoral Council please 
contact Father Kaz by Friday 9 February 2024 at floreat@perthcatholic.org.au.  
  

2. Invita�on to increase Planned Giving  
     At the Parish mee�ng, a number of parishioners commited to increase their regular planned 

giving for the second collec�on, and we wish to extend this request to all parishioners.                 
The Finance Council will monitor planned giving over the coming months and reflect this in 
cashflow projec�ons. Even small increases will make a difference.   
Bank details are in the weekly bulle�n. 

  
3. Request for Volunteers  

We require a significant increase in parishioners volunteering their services to relieve costs 
and achieve a more ac�vated Parish community, both spiritually and socially.  
Please contact Father Kaz at floreat@perthcatholic.org.au if you have a talent or passion 
and wish to volunteer in one or more of the following areas:   
• Gardening and maintenance  
• Administra�on  
• Music, including to assist with our liturgies, or just to sing or play socially  
• The running of programs for spiritual forma�on of children, young people or adults 
• Planning and co-ordina�on of social and fundraising events   

 
4. The development of a “Mini Strategic Plan”   

The Strategic Planning Commitee will develop a “Mini Strategic Plan” for the Parish.  
This will capture the ini�a�ves being progressed by the Parish Pastoral Council, Finance  
Commitee and Strategic Planning Commitee to extend the viability of the Parish.  

 
We believe that a posi�ve response from parishioners in these areas will go a long way to keep 
our Parish alive and well. It will also enable us to defer or avoid having to ac�vely progress more 
dras�c measures to extend the viability of the Parish.   
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